
What is your role in the Childcare industry?
Is your program currently open?
What is the one question that concerns you the most?

Introduction
 
On Thursday, March 19, the Florida Association for the Education of Young Children
(FLAEYC) hosted a Virtual Forum offering early education providers and owner/operators
the opportunity to share their Coronavirus (Covid-19) experiences, as well as pose
questions to this network of support.  We had 159 individuals submit an RSVP before
closing registration for capacity purposes. The event itself had just over 70 people
participate.
 
As part of the RSVP form, we asked questions to provide us with information about our
participants concerns and thoughts.  These questions were:

 
In preparation for this Virtual Forum, we produced graphs that displayed the attendees’
responses. At the start of the call, we shared the results of this survey with the attendees
so they would understand the thoughts and concerns of everyone on the call. 
 
These graphs are provided below.
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Our goal was to engage center
directors and owner/operators. 
As noted in this graph, we were
successful in that nearly three out
of four respondents were our target
audience. The 24% other primarily
included assistant directors,
teachers and ELC staff. Executive
Director Chris Duggan sent a
message to all respondents
clarifying the intended audience
and we expected to see numbers
who joined on the call somewhat
lower.
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As you can see from the
results here, most
respondents (58%) had
already closed their centers
but for different reasons.
Among those that remained
open, 21% were operating
at a limited capacity and
another 6% were planning
to close soon.

The vast majority of respondents posed questions related to safety concerns. This includes
seeking clarification of CDC requirements and advice on implementing social distancing
requirements and limits on groups to 10. The second largest group of questions related
specifically to meeting the operational demands of running a small business. Respondents
expressed concerns on how to meet payroll, when to collect tuition, should reimbursements
be issued and will support be provided by any level of government.
 

Technology: how can centers
leverage technology to keep
children and their teachers
connected and the learning
process continuing? If not,
what other ideas can centers
implement?

Together, the above two
categories constituted 78% of
the questions posed.
The remaining questions
concentrated on the following
categories:

Page 2



Virtual Forum
 
Facilitated by Dr. Raquel Munnariz-Diaz, FLAEYC Board Member and national facilitator,
this forum was not intended to serve as a training or formal guidance. As Dr. Munnariz-
Diaz explained at the start of the Forum, it was an opportunity to come together and
understand what other center directors have decided to do or are grappling with as they
cope with this crisis.
 
As a method to establish the “tone” of the Forum, we provided suggested norms to
operate with during the conversation. These norms were chosen to ensure everyone
would feel welcome and included.
 

Be Present
Assume Goodwill
Trust the Process
Focus on Solution
Step up: Step back
Maintain Confidentiality

 
As participants gathered, we asked them to share what they hoped to gain from the
Forum and prompted attendees to reply via the chat function. The table below provides a
short list of the responses, but these responses are representative of the overall
responses.

VIRTUAL FORUM 
Special Needs Kids: how do we meet the individual needs of special populations usually
served by our centers? This includes mental health, behavioral health, food insecure,
those at risk for abuse or neglect, foster kids, etc.
VPK Reimbursement: Questions specifically related to the VPK reimbursement process
since attendance in centers is severely limited. These questions could be paired with the
payroll category but were more specific to the state funding provided for VPK.
Other: any other questions posed that did not fit into any of these categories.

Share what you hope to gain from today’s meeting
I hope to gain answers on what to do in our unique times, for parents, for staff.
I appreciate just being able to hear how we are all dealing with this unprecedented situation.
Listening to other ideas for how they plan on handling this situation.
A clear direction for early childhood programs in Florida that allows us to (1) care for our
families, children and staff and (2) fulfill the ethical and moral obligation to protect our most
vulnerable citizens in Florida.
Financial viability. Keeping staff employed, families and children engaged.
Hope to see what others are doing to remain viable and to find some creative ways to make
this time valuable and interesting for our children, parents and staff.
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VIRTUAL FORUM 
Dr. Munnariz-Diaz then proceeded to frame a series of questions that would be discussed in
small groups and then reported out to the large group. Given the number of attendees, 15
groups of 5 were formed. Each group was asked to identify a speaker and someone to take
takes and to then share those notes via the chat function.  
 
Each of these questions and a summary of the responses are provided below.

#1: Please clearly define the main problem you are trying to address or solve.
Families are relying on us.  Not wanting to cause a burden on families by closing.
Juggling the needs of families vs. the needs of staff and children.
Parents are not paying but staff are still being paid.
How do I keep my teachers paid during our closure?  I think it’s important to get paid.  For
those still open, many are at declining capacity. Some not worried too much that a child
might contract this virus.  
How do we navigate uncertainties and how should we proceed to bring a child to a center
and exposing our staff members?
Our group wants 1) Clear guidance from all state agencies on the VPK and School Readiness
processes; 2) Clear guidance on the center decisions of closing, reopening and staying open;
and 3) We need to know what the potential liability for centers is.
There seems to be a double standard between schools and centers. We need to know
guidance for us. 
Protecting Safety of children and staff: 1) What safety procedures need to be implemented
(daily, weekly, etc.)? 2) Can we have clarification of the 10 people per room? 3) We need the
CDC guidelines translated to the specific need of childcare. 4) We need a straightforward
webinar that staff can watch so they understand the virus and precautions that are to be
taken. 5) How can we get supplies when stores are out of stock or rationing?
VPK will be funded for children whether the schools are open or closed.  However, if a
school is partially closed and only offering limited care to serve the children of essential
workers, the coalition requires that VPK be offered if the center is open at all.  We need a
policy that allows a temporary exclusion from this rule.
Issues: How to manage payroll; Options for alternate programming other than virtual
learning and take home packets; How to ensure we sustain quality during the virtual/paper
learning; How can those that aren’t able to file for unemployment benefit from the options
that are available (faith-based programs).
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VIRTUAL FORUM 

Because we are concerned with payroll and sustainability, could the state agree to pay
each provider-outside of VPK and SR payments-so that it will help us pay staff? This will
allow us to maintain our current staff that can easily allow us to reopen when able to. Can
the state agree to help pay a percentage of payroll as this will limit turn over during this
time and will help sustain quality now and later?
We want the flexibility of operating on a limited bases and still receive the VPK
emergency closure funding. I'm not sure how limiting parent access helps reduce risk. We
are serving the child of that parent already.  How much does having the parent walk
through the classroom increase risk? 

We then offered an opportunity for additional comments, as seen below:

 

#2: Please address the problem as they have defined it and reduce 
this list to the most crucial.

I think contacting the small business administration and perhaps the local chambers of
commerce could help. 
They can offer suggestions to help with applying for loans and helping staff with
unemployment. We can use them as an information resource because we are small business
owners/administrators.
State Agencies (OEL, DCF, DOH, for example) needs more presence.
We need a specific checklist of daily/weekly/etc. safety procedures that must be
implemented.
We need the CDC guidelines (10 children per room, etc.) translated to the specific need of
childcare.
We need a procedure to get supplies when stores are out of stock or rationing.
We need clarifications about appropriate group size and ratios in the face of this health
crisis.
We need emergency funding (perhaps federal) paid directly to childcare for fixed expenses
(payroll, mortgage, etc.).  VPK and SR funding rates are extremely low compared to private
pay rates.  With families not paying tuition, centers that rely more on private tuition
payments are receiving limited funding and the emergency funding is critical.
We need a website that lists all local, state and federal resources are available to support
early childhood programs during this crisis.  Also, we need liaisons that can help us navigate
these resources and we need to know who to speak to at each agency.
How do we apply for rent relief?   https://floridadisasterloan.org/a/w/wp-
content/uploads/2020/03/20200316-COVID-19-Florida-Emergency-Bridge-Loan-
Application2.pdf  
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VIRTUAL FORUM 
How can we continue to provide quality in the context of this health crisis? We need
guidance on how to reduce risk to protect health, but also how to care for children in a
way that is consistent with quality.  
This has the potential to be a traumatic experience for children, so we have an ethical
responsibility to care for children in a way that is in keeping with what we know about
child development while still reducing the transmission of the disease.

 
In closure, the most prevalent concern is that the providers are feeling isolated and not
connected to the agencies that should be their primary resource for information and
directives. They are very committed to their families, children, staff and community and
want to make sure they are providing the best quality service possible.
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Our Recommendations and Next Steps
 
State agencies involved in the provision of early education services include the
Department of Children & Families, the Department of Health and Department of
Education’s Office of Early Learning. These agencies should set up a regular and
consistent system of communication to providers. Their communication should be
coordinated strategically so providers are confident there is a plan for handling this crisis.
 
FLAEYC will continue to deliver communications with and from our state partners on our
website, via email and on social media. 
 
FLAEYC will continue to share resources, tools and information to the FLAEYC
Membership, as well as providers who participated on the Virtual Forum.
 
As requested by the Virtual Forum attendees, we are disseminating a Sample Public
Health Crisis Operations Action Plan that we modified from a resource shared by a
childcare provider in Seattle, Washington. This is intended as a sample only and is in no
way providing guidance on this matter.
 


