
Amid the Coronavirus outbreak, early childhood educators are making tough
decisions impacting the health and well-being of the children they serve, their
families and their staff. The following is a SAMPLE plan, modified from a similar plan
developed by Dawn Siewert with the Edmonds Lutheran Childcare Program in Seattle,
Washington. The goal of this sample plan it to help center directors make informed
decisions about what action to consider during this public health crisis but is in no
way official guidance. We encourage providers to follow all recommendations
provided by state and local health and childcare authorities. 

Phase 1:
Outbreak in nearby communities but not in local community.
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Phase 2:
Outbreak is within local community and the government is
enacting social distancing rules and beginning to shut down high
risk areas such as schools, events and local businesses.

Phase 3:
The childcare program has had a positive test among staff or
families, or the government has ordered the program must close.

Phase 4:
Quarantine is lifted, but certain rules apply. 



Director should follow state and local health and childcare authorities'
recommendations.
Update families on the current status regularly and post signs provided by health
department and/or childcare authorities.
During this phase: If someone not interacting with the childcare program tests
positive, we will evaluate risk to childcare program. Possibly shut down for up to
48 hours so that deep cleaning protocols can be enacted.
If someone within the childcare program tests positive or has exposure to
someone who tests positive, we will close for 48 hours or longer depending on
health recommendations. Healthy staff will come in to fully clean based on
cleaning procedures recommended by state and local health authorities.
If no one tests positive, limit exposure for high risk staff otherwise continue as
planned.
Cleaning and handwashing procedures should be as follows:

Families will be directed at pick up and drop off to wash their own and their
child’s hands for at least 20 seconds.
During phase 1, the program will add additional cleaning for high touch areas
at least twice a day. Teachers will be retrained on proper handwashing
techniques and strategies to help children thoroughly wash hands.
Any toys that might be mouthed will be collected and washed daily. All other
toys will be cleaned and thoroughly sprayed with authorized sanitizer at the
end of each day. All counters and shelves will be wiped down with authorized
sanitizer at the end of each day.

The childcare program's regular Exclusion Policy will be increased for all children
and staff. Anyone showing signs of illness or has a temperature of 100 or above
will require exclusion until fever free 24-hours without medication.
If possible, the program will operate at state ratios and, if necessary, only accept
children up to staffing limits, on a first come first serve basis. Children may be
combined with other classrooms to allow the maximum number of families to
receive care daily.
The program will send out a survey to families, regarding their needs, in case of
closure.
All staff will need to follow the program's Leave Policy as stated in the Personnel
Policies.
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Continue Phase 1 protocol unless following expanded protocols below.
Remain open until mandated to close and if there are no positive results among
staff and families. If a positive result, the program should move to Phase 3.
Provide updates to families daily, even if there is no new information available.
Good and consistent communication is critical during all phases.
If someone is symptomatic but not tested yet, we will inform family and staff but
remain open, with cleaning procedures already enacted. 
Develop a contact list for all families and staff.
Update staff at least once per day, more as things change at a rapid pace.
Review your personnel policies on Leave to determine if staff are eligible for PTO,
Family Medical Leave or must go without pay.
Adjust the program's Exclusion Policy so that a temperature of 99.5 and above
will be excluded, as will other symptoms such as cough or severe fatigue. These
individuals will be excluded for 72 hours. If symptom free after 72 hours
WITHOUT medication, they may return. If symptoms persist, exclusion will be
required and a negative coronavirus test result must be provided to return. 
Hours may be reduced during this phase in order to enact enhanced daily cleaning
procedures listed below. Communicate with families so they understand the
purpose of this adjustment.
Enhanced cleaning procedures include:

Adding hourly wipe downs of high touch areas,
Fully cleaning all shelves and toys each day at closure and removing any high
risk/hard to clean toys,
All infant and toddler toys must be washed twice per day, and
Toys and equipment that have been coughed or sneezed on must be sanitized
immediately.

All sensory activities will be suspended, as well as all activities requiring children
to share supplies.

 

Phase 2:
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Emergency Drop-off procedures: Parents will be asked to park at the main
entrance of the center and bring their children to the door. They will be asked to
wait in their car if they see another family dropping or pick up. If they do not see
a family at the door, they can approach with their children.
Parents should plan for extra time during drop-off, as this new procedure may be
hard on children who are waiting in the car so we can stagger arrivals. 
A staff member will greet each family and direct the children to wash their hands
and then the staff member will drop the child off in the classroom. 
Emergency Pick-Up procedures: Parents will be asked to call or text the center to
alert staff that they have arrived. A staff member will get the child from their
classroom and bring them out to their parents in the main parking lot. These
procedures will enable us to limit the exposure to staff members and center as
well as limit repeated touching of doorknobs and sinks by multiple people.
Items brought from homes will be restricted. All blankets and sheets brought from
home will be washed before use. These items must also be washed daily after
nap, using sensitive skin laundry detergent. No outside, plastic, or take-home
containers, no stuffed animals nor plastic toys may be brought in from home. 
The program will utilize an online messaging system to connect parents and
teachers to communicate any pertinent daily information. 
Teachers may be required to work extended hours/overtime to make sure we
have coverage for classrooms. Lunch breaks may be limited to 30 minutes if we
do not have staff available for longer breaks.
Social distancing: This is the hardest part because children this age cannot
understand this concept. Also, during tense uncertain times children need comfort
more than usual. For preschoolers, encourage small group play, extended outdoor
play and use of the largest room in the center with activities that encourage space
among the children. For infants and toddlers, limit contact with parents, remove
any toys as soon as the children are done playing with them, and wipe down high
touch surfaces hourly.

Phase 2 continued:
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Children will be spread as far apart as possible during nap time utilizing all the
space if necessary. 
Check in with staff about their risk and any immediate family’s members risk.
Require high-risk staff to stay home.
Develop a plan for medium-risk staff so they can continue their job in some
manner. 
Require all staff to practice social distancing outside of the classroom and as best
they can inside the classroom.
Require staff to wash their and their child’s hands together each time to make
sure children are fully washing hands. If children resist teacher hand washing,
stand next to them modeling proper handwashing and require them to follow
each step,  teaching them songs to sing while washing hands.
Encourage staff and families to not try to hide symptoms. That is the worst thing
we can do.
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Phase 2 continued:



If there is an option, determine if the childcare program wants to apply to remain
open for emergency/essential staff.
If the program is mandated to close or has a positive case among families or staff,
healthy staff will be asked to come in to clean and prepare the program to be
closed at least two weeks, possibly longer. 

All surfaces, toys, cloths, blankets, pillows, etc. will be thoroughly sanitized and
cleaned. Non-perishable foods/opened foods and beverages will be sent home
with healthy teachers. 

All other families will be mandated quarantined as well, so they will be home to
care for their children.
Staff will be required to follow Leave Policy as described in the Personnel
Policies.
During mandatory quarantine, the program will update families and staff daily,
and provide activities and mental health suggestions, such as:

Schedule virtual sessions using Skype or Zoom for families and staff to provide
story and music time for families. 
Start an eBook reading group or cooking groups for the staff.
Find other ways to keep them engaged and not going stir crazy.

 

Phase 3:
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The childcare program has had a positive test among staff or
families, or the government has ordered the program must close.



Once the partial quarantine is lifted, the director and available staff will return to
Phase 3 and begin providing care. Again, health care workers and other essential
workers will be given priority care, then other families that have been tested and
have negative results. 
Begin preparing center to reopen.
Reach out to families to find out their status.
Reach out to staff and find out their status to help with care.
Follow steps in Phase 3.

Phase 4:
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Quarantine is lifted, but schools and child care programs remain closed.  

 Part A

Public Health Crisis Operations SAMPLE Action Plan for Early Education Providers



When quarantine is lifted, the director will notify parents of the reopening date.
Staff will be scheduled to come in during the day or weekend before reopening to
refresh the center. These duties will include preparing classrooms, sanitizing all
toys and equipment, preparing the grocery list, etc.
Families will still be expected to stagger drop off so center staff can help each
child readjust individually. During extended breaks in care, some children can
return easily, some need small comfort and others need a lot of comfort. The
program seeks to make drop offs as smooth as possible to reduce any anxiety in
the children. Parent's patience might be at the limit due to the extended
quarantine, but it will be important to have patience and a little extra time for
behavior changes in children upon returning.
The program will return to Phase 2 during the first week of care and Phase 1
when everyone is comfortable (hopefully by week 2). Once the virus has left the
community, the program will review all cleaning and health policies to make sure
staff and families continue pertinent but common sense practices this summer,
fall and as the center continues indefinitely.
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