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FLAEYC 2020 ANNUAL MEETING AGENDA 

Heather Siskind, President, Presiding 

October 17, 2020—10:00- 11:30 am, ET 

FLAEYC 2020 Annual Conference 

 

1. Welcome & Introductory Remarks- Heather Siskind, President  

2. Approval of Annual Meeting Agenda- Heather Siskind 

3. Approval of Minutes from 2019 Annual Meeting- Norma Schwartz, Secretary 

4. Word from Platinum Sponsor: The State of Early Education - Shan Goff, Director OEL 

5. Celebrating Success: Awards Showcase 

a. Teacher of the Year: Tabatha Rosproy 

b. Outstanding FLAEYC Members & Advocate of the Year 

c. Champion for Children: Dave Lawrence, Children’s Movement 

6. Annual Report & Strategic Initiatives 2020- Chris Duggan, Executive Director 

7. Meet Your Candidates & Introduction of Final Speaker- Angela Tufts, President Elect 

a. The Power of Our Vote: Our Role as Early Educators in the 2020 Election 

 Jessica Lowe-Minor, League of Women Voters 

8. Closing Remarks & Invitation to Next Session - Chris Duggan 

9. Next Meeting – October 2021, location TBD 

 

 



FLAEYC 2019 ANNUAL MEETING MINUTES 

October 2019 

Renaissance Hotel at Sea World 

➢ Heather called the meeting to order at 5:45 pm.

➢ Heather Siskind, President, welcomed everyone to the meeting and introduced Board

Members and guests.

➢ The Past Presidents in attendance were recognized for their service and support.

➢ Approval of Annual Meeting Agenda: Mary Harper made the motion to approve the

agenda. Raquel Diaz seconded the motion. All approved

➢ Approval of Minutes from 2019 Annual Meeting: Bill Ganza, Board Secretary presented the

minutes for approval. Raquel Diaz made the motion to approve the minutes. Mary Harper

seconded the motion. All approved.

➢ The 2018 Annual Report, including 2018 Finance Statement was presented for review and

comment.

➢ Emilu Alvarez made the motion to approve the Annual Report. Jayne Hafer seconded the

motion. All approved.

➢ Heather provided a NAEYC and SECA update.

➢ 2020 Board Election schedule and candidate information was provided including

introduction of candidates who were present at that meeting.

➢ Heather presented the following awards Outstanding Member Awards to:

o Outstanding Member Awards- Ryan and Jacquelyn Moreno

o Barbara Fink Award- Michele Cabrera

➢ Meeting was adjourned at 7:00 pm. 



FLAEYC AFFILIATE STORY: 2019-2020 

FLAEYC’s story for the 2019-2020 year includes the impact of Hurricane Dorian on our 2019 

Conference, a year-long Board focus on the Strategic Priorities and the planning needed to ensure 

that we are implementing them and then the system changing impact of COVID 19. Through all of 

these both positive and potentially devasting situations, FLAEYC has stayed focused on our mission: 

To benefit children and families by providing leadership, advocacy, and professional development 

for early childhood professionals as well as the following values: 

• We ensure that our association is a high performing, inclusive organization through strategic

analysis and planning and encourage our chapters to be inclusive, respecting and accepting

all people who contribute to quality early care and education.

• We are collaborative advocates for children on the local, state, and national level, and strive

to educate our communities on quality practices so that children lead joyful, successful, and

enriched childhoods.

• We promote leadership and inclusivity among our members and advocate for quality work

environments for all in the profession.

2019 Conference 

This conference planned for September had to be cancelled due to the impending arrival of 

Hurricane Dorian. As a lesson learned from previous conferences, we had purchased Event 

Cancellation Insurance, so we were able to manage the cancellation of this conference, processing 

over $75,000 in conference registration refunds and the rescheduling of the conference in October 

and still make the budget as planned.  The effort needed for this massive adjustment consumed staff 

and the Board, but we were able to end 2019 successfully and move into 2020. 

Strategic Priorities Planning and Implementation 

At the start of Heather Siskind’s presidency (January 2019) she made the commitment to the Board 

that during her two-year term, we would develop a Strategic Plan. This commitment has driven the  



 

  

 

Board work for 2020 and at the upcoming Virtual Conference, we will present the FLAEYC 3-Year 

Strategic Initiatives Plan to Florida’s early childhood community. 

The four (4) Strategic Priorities include: 

I. FLAEYC reflects excellence in all aspects of organizational health  

and vitality. 

II. FLAEYC is a highly valued, credible, and visible organization. 

III. Children birth through age 8 have equitable access to 

developmentally appropriate, high-quality early learning. 

IV. The early childhood education profession exemplifies excellence  

and is recognized as vital and performing a critical role in society. 

 

During the beginning of this year, we focused on Priority I - Organizational Health and Vitality, and 

this resulted in a complete organization restructuring, including establishing the Executive Director 

as an employee and contacting for Communications and Event Management. The staff and 

contractors all work remotely and this has served us well as we moved into the new world of COVID 

19 and Social Distancing. 

For the next three (3) Priorities, the Board decided to engage a consultant to manage our Strategic 

Planning Process. This contract included finding donors to help cover the costs for Strategic 

Planning, processing the data received from a statewide needs assessment survey and holding 

virtual strategic planning sessions with the Board. 

This process has had the effect of 1) raising FLAEYC profile to a state level with state leaders and 

other community members, 2) providing a plan for the next three years and 3)  providing an 

organizing concept of Quality Initiatives that we now call LEAP- Leadership, Equity, Advocacy 

Program. 

 

 



 

  

 

COVID 19 

Regarding this pandemic’s impact on FLAEYC, since we have worked remotely for the past four 

years, the Board and staff have been able to keep working in our normal methods. We have been 

able to save some of our budget due to reduced expenses. So, while this pandemic has had a 

powerfully negative impact on the early childhood community, FLAEYC has been able to continue 

our work so that we can support our members and Florida’s early childhood providers, including 

offering a series of free, virtual forums between March and July. In total, FLAEYC hosted 14 forums. 

FLAEYC has been able to work through the challenges and opportunities for this past year due to 

the ability to keep a clear vision of the future and the ability to address the immediate challenges in 

a “plan-ful” manner, always looking for opportunities to improve and to work with our partners. 

 

Early Learning Florida 

The Early Learning Florida program has served 809 (general program students), 72 (National CDA 

pilot program) and 18 (leadership development program) early childhood practitioners across 

Florida with research-based, data informed, and creditably sourced teaching practices and 

strategies. The registration data indicates that approximately 20% of all slots are filled with FLAEYC 

members or individuals who are currently employed at a NAEYC accredited facility. A total of 28 

NAEYC accredited facilities had employees enrolled in Spring Term 2020, Summer A Term 2020 or 

CDA cohort terms 1 and 2. 

 

Cost Savings 

Income from Continuing Education Units (CEUs) continues to be a revenue generater for FLAEYC. 

We estimate an 8.2% increase in 2020 over last. In addition, we have reduced contractor costs by 

bringing CEU management in-house. This has also reduced turnaround time for distribution of CEU 

certificates, updated forms, and the ability to pay online. FLAEYC then launched a new membership 

management system that will streamline CEU registration and allow members to build a CEU history  



and personalized transcript. CEU certificates will be automatically generated, further cutting down 

on staff time and expenses. 

FLAEYC has also established revenue-sharing agreements with the Institute of Childhood 

Preparedness and Teachstone to provide expanded course offerings and CEU opportunities. 

Donations and Grants 

FLAEYC received several grants and donations this year to support its advocacy efforts and strategic 

planning. Using a $5,000 grant from the Robert Wood Johnson Foundation, FLAEYC developed a 

Statewide Advocacy Chapter to strategically organize state and federal advocacy activities, including 

participation at the 2019 Children’s Week, and provided multiple screenings of the film, No Small 

Matter, to advance the profession legislatively and with the general public. FLAEYC continues to 

work in partnership with other statewide organizations using the film as a method of connecting to 

communities throughout Florida. Leveraging those connections resulted in increased donations to 

support our Strategic Planning process. We were pleased to receive funding from the Florida’s 

Children’s Movement, The United Way Florida, and PNC Bank. 



Total
Income

   Individual Contributions 249.53  

   Conference Sponsorships 61,011.40  

   Chapter Deposits 2,927.66  

   Conference Registrations 174,920.57  

   Exhibitor Income 14,861.56  

   CEU Income 14,971.23  

   Rapid Response Grant 4,500.00  

   Fundraising 3,250.00  

   Membership Dues 61,028.18  

   Investment Income 164.57  

   Miscellaneous Income 2,276.65  

Total Income $   340,161.35  

Expenses
   Contractual Services 139,787.33  

   Facility & Equipment Expenses 525.00  

   Travel & Meeting Cost 25,677.51  

   Program Expenses 154,272.49  

   Conference Registration Refunds 27,720.00  

  Organizational Expenses 238.75  

   Bank Service Fee 553.75  

   Pay Pal Expense 5,373.49  

   Insurance Expense - Liability 6,656.24  

   Insurance Expense - Worker's Compensation -313.00 

   Technology Costs 1,588.80 

   Accounting Software Expense 779.99  

   Supplies 737.69  

   Communication 1,050.00  

   Postage 290.43  

   Printing and Copying 13,426.77  

Total Expenses $   378,365.24  
Net Operating Income -$    38,203.89  
Net Income -$    38,203.89  

FL ASSOCIATION FOR THE EDUCATION OF YOUNG CHILDREN
Statement of Activity

January - December 2019



Total
ASSETS

Bank Accounts $   235,419.02  

Accounts Receivable $   4,300.00  

Other Current Assets $   0.00  

Total Current Assets $   239,719.02  

Fixed Assests $   0.00  

Fixed Operating Assets $   0.00  

Total Fixed Assets $   0.00  

TOTAL ASSETS $   239,719.02  

LIABILITIES AND EQUITY

Current Liabilities 0.00  

Accounts Payable $   7,380.00  

Credit Cards $   1,669.27  

Other Current Liabilities $   0.00  

Total Liabilities $   9,049.27  

Equity $   230,669.75  

TOTAL LIABILITIES AND EQUITY $   239,719.02  

FL ASSOCIATION FOR THE EDUCATION OF YOUNG CHILDREN
Statement of Financial Position

As of December 31, 2019



STRATEGIC PLAN EXECUTIVE SUMMARY 

The Florida Association for the Education of Young Children (FLAEYC) is an affiliate of both the 

National Association for the Education of Young Children (NAEYC) and the Southeastern Early 

Childhood Association (SECA).  FLAEYC has a history of promoting and supporting quality care and 

education for all children, birth through age eight. We are committed to operating our association 

as a high performing, inclusive organization. 

In December of 2019, FLAEYC made the bold decision to grow the impact of the organization and 

ensure that equitable, affordable early education is available for every child in Florida.  In January 

2020, FLAEYC engaged Carol Wick of Sharity to facilitate the planning and assist with data gathering. 

The Board of Directors, led by a planning committee, provided thought leadership.   

The process involved extensive planning and stakeholder input.  The process began by engaging 

key stakeholders, members, and early educators across the state and gaining their feedback through 

a series of surveys designed to learn more about the barriers to increasing the number and 

accessibility of quality centers and educating educators.  Based on their feedback, a series of 

planning sessions were held to review the findings and develop a strategy to address the challenges. 

FLAEYC is confident that the plan laid out in this document will guide its efforts to increase the 

quantity and access to quality care in Florida.   

We want to thank those that made this planning process possible, including our members, the 

FLAEYC Board of Directors, and our generous donors.  This work would not have been possible 

without the gift of their time, talent, and financial support. 

 Board of Directors

Executive Committee 
Heather Siskind, MSW President 
Angela Tufts, M. Ed., President Elect 
Norma Schwartz, M.S., Secretary 
Suzan Gage, M.S., Treasurer 
Emilu Alvarez, M. Ed., Chair,  

Chapter Advisory Council  

Chris Duggan, B.S., Executive Director 

Board Members 
Victoria Damjanovic, Ph.D. 
BillieAnne Gay, M.S., D.P.I 
Mary Harper, Ph.D. 
Sonia Meier, B.S. 
Raquel Munarriz Diaz, Ed. D 
Nickey Williams, M.S. 
Barbara Backus, M.S. 
Herman Knopf, Ph.D. 
Jack Levine, M.S. 



LONG TERM PLAN 

Mission 

To benefit children and families by providing leadership, advocacy, and professional 

development for early childhood professionals. 

Vision 

Every child and family has access to quality services. Every early childhood 

professional is highly respected, skilled, fully supported, and equitably compensated 

for the valuable role they play in the lives of children and families. 

Values 

• FLAEYC respects and accepts all people who contribute to quality early care

and education.

• We are diverse, collaborate with other organizations, advocate for children on

the local, state, and national level, and educate our communities on quality

practices so that children will lead joyful, successful, and enriched childhoods.

• We promote leadership among our members and advocate for quality work

environments for all in the profession.

Three Unique Aspects of FLAEYC 

1. The association focuses on the needs and interests of members.

2. FLAEYC's advocacy, programs, and services are research-based and focused

on high quality.

3. FLAEYC is committed to touching all levels of the system – from teachers to

state organizations.



Target Market Clients 

• Early Elementary Education teachers (K-3)

• ECE Students

• Early Childhood Centers- Teachers and Directors

• Family Child Care Home Providers

• Rural ECE Teachers and Directors

• Military Centers

• Early Childhood Ancillary professions

Target Market Donors 

• Scholarship Fund - ELC's, OEL, foundations, matching gifts, add on conference

fees, corporate centers, vendors of supplies, businesses focused on

education.

• Foundations and individual donors to fund membership outreach and

engagement efforts, including developing a more diverse and inclusive

membership.

• Foundations and individual donors to fund equity and leadership activities,

including Equity and Leadership Symposium

Target Market Earned Revenue 

• Conference

• Ads

• Licensed Materials

• Training Fees

• Online Professional Development Library

FLAEYC's Proven Processes 

Leadership, Equity, Advocacy Program (LEAP) and NAEYC 



Future Date: 7/30/2023 

LONG TERM GOALS 

1. Leadership, Equity, and Advocacy Program (LEAP) plan is developed and includes

networking, webinars, and leadership symposium

2. Increased number of centers submitting a NAEYC Accreditation self-study

3. Increased percentage of centers that are re-accredited by NAEYC

4. Increase membership retention rates by 5%

5. Increase annual membership rate by 5%

6. A balanced budget with 18-month reserve

7. Scholarship Fund- FLAEYC Conference, NAEYC or SECA Conference

What Will FLAEYC Have Accomplished? 

• FLAEYC membership is expanded in the first year by at least 10% including increases

in typically low demographic areas.

• Increased number of centers participating in FLAEYC LEAP activities - with improved

quality as evidenced by CLASS scores

• Increased number of FLAEYC LEAP centers submitting NAEYC initial self-study

• Increased number of FLAEYC LEAP centers that are NAEYC-accredited

• Diverse and engaged board and fundraising volunteers

• Fundraising supports all goals

Measurables: 

• Equity and Leadership plan is developed and includes networking, webinars, and

leadership symposium

• Increased percentage of centers submitting initial self-study per year

• Increased percentage of centers that are re-accredited

• A balanced budget with 18-month reserve

• Scholarship Fund- FLAEYC Conference, NAEYC, or SECA Conference, setting a

specific goal each year.

o 1st year-  FLAEYC Conference – 100 scholarships

o 2-3 year- Depends on 2021 Registration fees and fundraising

• Increase number of trainings/offerings available through the website portal by 20%

• Increase the number of local/ regional trainings (face to face or virtual) as need is

determined by interest survey and needs assessment.



GOAL I: IMPROVED RECOGNITION OF IMPORTANCE OF AVAILABILITY AND 

FLAEYC ACCESSIBILITY OF HIGH-QUALITY EARLY CHILDHOOD PROGRAMS 

THE EARLY CHILDHOOD EDUCATION PROFESSION EXEMPLIFIES EXCELLENCE AND 

IS RECOGNIZED AS VITAL AND PERFORMING A CRITICAL ROLE IN SOCIETY 

Desired Results: 

1. Establishment of Professional Development Advisory Committee to provide input and

recommendations for professional development services.

2. Determination of professional development needs and interests of members and early

childhood community members, including students, parents, and advocates.

3. Development and provision of professional development menu, including statewide

conference, online webinars, and teleconferencing sessions, meeting high-quality

standards for adult education programs.

4. Develop plan and resources to offer Individualized Support to Programs- focusing on

the specific needs of an individual program.

5. Develop plan and resources to offer Group Focused Support- Addressing the needs of

multiple programs together and fostering peer support and networking.

Outcomes: 

1. Increased number of centers-Improved CLASS scores

2. Increased number of centers submitting an initial self-study

3. Increased number of centers that are re-accredited

Measurable Outcomes: 

1. Increased number of centers submitting initial self-study by 5% per year

2. Increased percentage of centers that are re-accredited by 5% (*based on the rate

have re-accredited historically)

Target Market: 

1. High needs areas with low income/segregated/rural demographics.  We will need to

be mindful of current systems and infrastructure in place.

2. ELC's for centers that have achieved a high level of quality by offering /contracting to

offer NAEYC accreditation.

Target Market: 

• High needs areas with low income/segregated/rural demographics.  Mindful of

current systems and infrastructure in place.



• ELC's for centers that have achieved a high level of quality by offering /contracting to

offer NAEYC accreditation.

Strategies: 

1. Complete an Accreditation Survey to currently accredited centers

2. Complete a survey for licensed centers

3. Engage the Florida PTA contact for parent reach

Resources Needed: 

• Plan and marketing budget to increase parent demand for accredited centers

• Funding for supplies, resources, and staffing



GOAL II: INCREASE A DIVERSE MEMBERSHIP BASE 

FLAEYC IS A HIGHLY VALUED, CREDIBLE, AND VISIBLE ORGANIZATION 

Desired Results: 

1. Establishment of a Membership Advisory Committee to provide input and

recommendations for the membership recruitment and retention services.

2. Develop Membership Diversity and Inclusivity Plan, including the Racial Equity focus.

3. Determination of interests and concerns of members and non-members specific to

the membership services and benefits.

4. Communication with members and the early childhood community is provided in

various methods, including the website, social media platforms, one-to-one

conversations, and surveys.

Outcomes: 

1. Comparing our presence in 3 years to today (map). We will start where we

are and compare in 3 years to see if we increased in membership and diversity.

2. Increase annual membership recruitment and retentions rates, each by 5%

3. State and local Chapters engaged in the retention and recruitment of NAEYC and

SECA membership

Target Market: 

1. Based on the maps, mostly in the panhandle, below Lakeland, and the Everglades

area (mostly rural area) and north of Gainesville.

2. Early Childhood professionals from typically underserved areas and regions.

3. Men who are active in the field of early childhood.

4. Younger professionals

5. Consider the migrant population and be inclusive of the language to best target those

areas, being sure to consider language barriers and accessibility of resources.

6. Students

7. Conference attendees who are not members

Strategies: 

1. Identify parallel markets that typically attract male practitioners and target

communication to those attendees (playground manufacturer, app creators, EXPO

folks)

2. Engage men and perhaps provide discounts as a motivator for signing up the

Conference.

3. Young Professionals

4. Revitalize the Student Chapter, reaching out to other areas of the state

5. Community Colleges (professors)



6. High School Vocational program/district

7. Migrant community

8. Consider different types of media (not everybody has access to the internet). Think of

innovative ways to reach out to them

9. Create bilingual marketing materials

10. Consider accommodating members whose primary language is Spanish or other

languages

11. In-person meetings (community events) with childcare, food vs. a zoom call

12. Rural Areas

13. Reaching Family Child Care Home programs and FFCCH Association

14. Consider different types of media (not everybody has access to the internet). Think of

innovative ways to reach out to them

15. Establish a process that enables members and non-members to contribute to a fund

that supports the profession (e.g., donating dollars to support future educators)

16. Incentivize membership or attendance (door prizes)

17. Find sponsors to donate and see if existing sponsors can contribute to the scholarship

fund

18. Continually communicating with the leadership, board, (annual report to show

progress towards the goal)

Resources Need: 

• Statistical baseline analysis – members, non-members, diversity, location, etc.

• Resources to address desert areas

• Funding sources to help support people to attend PD/ conferences/ memberships

• State and local chapters as resource

• Professors of CDA programs as a resource



GOAL III: IMPROVE FLAEYC INFRASTRUCTURE AND GOVERNANCE 

FLAEYC REFLECTS EXCELLENCE IN ALL ASPECTS OF 
ORGANIZATIONAL HEALTH AND VITALITY 

Outcomes: 

1. Establishment of Governance Committee to provide input and recommendations for

By-laws, Policies, and Procedures.

2. Developing policies and procedures, ensuring alignment with By-laws, and providing

guidance that provides assurances that FLAEYC is a high performance, inclusive

organization.

3. A balanced budget with a strong team on the payroll that is dedicated full time.  Staff

is added as need is determined and funding for the position is part of the budget.

4. FLAEYC will include business professionals and more diverse members on its board.

5. Increase the number of members who can fundraise to support the work.  This may

mean developing a fundraising board versus the current expert content board.

6. Establishment of Resource Development Committee to provide input and

recommendations for fund and resource development.

7. FLAEYC will have a strong reserve.  The goal will be a minimum of one year's reserve

with a target goal of 18-months.

8. There will be a diverse funding base that includes corporate, grants, and earned

revenue.

Measurable Outcomes: 

1. 18-month reserve

2. Establish a fundraising account to support activities such as scholarships, center

disaster support and advocacy activities

3. Balanced budget

4. Board will reflect the developed definition of "Diversity”

5. Annual Board Evaluation

6. Each new board member has a board-driven orientation before they attend their first

meeting

 What Does It Look Like? 

1. Active ongoing fundraising

2. Volunteers who help fundraise

3. Board is comprised of a diverse membership

4. Board recruitment reflects board vacancies on a demographics matrix

5. Board is active and engaged



6. A balanced budget with a strong team on the payroll that is dedicated full time.  Staff

is brought on when they are needed

Target Market Clients: 

• Based on the diversity definition

Target Market Donors: 

• For Scholarship Fund - private vendors who sell education, supplies, and equipment,

matching gifts, add on to conference fee, corporate centers, vendors of supplies,

businesses focused on education.

Target Market Earned Revenue: 

• Conference

• Copyrighted materials for sale



GOAL IV: INCREASE TRAINING THROUGH LEAP 

CULTIVATE LEADERSHIP AND INCUBATE INNOVATIVE STRATEGIES THAT PROPEL 

THE FIELD, PROFESSION, AND SYSTEMS OF EARLY LEARNING 

Outcomes: 

1. Utilization of statewide and local chapters to recruit and encourage emerging leaders

to be involved in the FLAEYC's efforts and activities dedicated to high-quality early

childhood services and advocacy.

2. Conducting leadership development activities and services in a variety of methods

including web-based, social media, face-to-face as well as online training.

3. Inclusion of prior FLAEYC leaders (i.e., Past Presidents) in developing leadership

activities, so their knowledge, experience, and commitment to values and mission are

included in leadership development activities.

4. Increased number of FLAEYC Members participating in Leadership and Advocacy

efforts.

5. Increased number of FLAEYC Members serving as mentors and coaches specific to

leadership, quality improvements, and advocacy.

Measurable Outcomes: 

1. 20% increase in mentoring and coaching activities.

2. At least 20 FLAEYC members participate in Leadership development activities,

including Networking calls and Leadership Symposium.

3. Increase the number of trainings/offerings available through the website portal by 20%.

4. Establish "Pop-up" training across the state according to plan.

5. Funding of at least 100 scholarships for professional development activities sponsored

by FLAEYC, including NAEYC and SECA, per year.

Strategies: 

1. Coordinate a course catalog or schedule with multiple tracks for all levels Beginning

Teacher to Administrator.

2. Well-funded scholarship pool available to all members (develop policy and procedures

to administer funds) for multiple types of activities.

3. FLAEYC is for what we do and how we pull it off together.

Target Market Clients: 

• Early Elementary Education teachers

• Student Chapters



• Private Early Childhood Centers

• Military Centers

• Early Childhood Ancillary professions

• Center Directors

• Teachers

• Owners

Target Market Earned Revenue: 

• Shared revenue opportunities

• Ads

• Tuition

• Legacy campaigns

• Scholarship funds



2020-2021 PLAN 

YEAR ONE 

Future Date: 8/30/2021 

Goals for the Year 

1. Complete a successful virtual conference

2. Approve and Implement the strategic plan

3. Complete and implement a diversity and equity strategy

4. Board will be active and engaged as evidenced by the assessment

5. Full implementation of LEAP

6. Committees will be active and engaged

Measurables: 

1. TBD after evaluation of baseline data

2. Increase membership by 10%

3. Fundraising goal (TBD) achieved

4. Established networking groups (2-3)

5. Pop up and Webinar plans in place

6. Accreditation Service Plan fully developed

90-DAY PLAN: FUTURE DATE 12/31/2020

Goals: 

1. Scholarships

a. Establish a goal for conference scholarships.

b. Establish criteria for receiving a Conference Scholarship.

c. Identify possible revenue sources for raising funds for scholarships.

2. Membership

a. Develop a strategy to convert conference attendees who are not

members of members



b. Establish a plan to manage to oversee recruitment and retention with specific
metrics.

c. Create and implement a demographic collection of data.

Scholarships 

1. LEAP (Leadership, Equity, and Advocacy Program) Scholarship program will be in
place and availability of the 2020 Annual Conference.

2. The scholarship funds will come from the FLAEYC Fundraising account and
additional donations from Board members, friends of FLAEYC, Chapters
contributions, and other contributions that we can acquire.

3. Scholarship Criteria- Focus on Diversity in support of FLAEYC Strategic Goals

• Students- Both high school and college

• Young Professional- use the NAEYC definition of young professionals

• Early Education and Care professionals who serve at-risk, low income, and/or early
intervention children.

4. Each recipient receives a member registration fee of $99 plus a $30 annual
membership for a total LEAP Scholarship of $129.

5. Current member recipients will have annual renewal paid while perspective
members will have new membership paid- either NAEYC or SECA.

6. Applicants would be asked to have a nominating sponsor for this scholarship

7. Recipients must commit to responding to questions such as:

• What is at least one thing you learned at the conference?

• What was one thing you found out or that surprised you?

• What will you do differently from the information you learned? and

• How will you work to make a difference because of this experience?

8. These Cohorts could develop into networks and/or statewide Chapters.

9. Additional LEAP activities could include:

• Future webinars, symposiums, and regional training focusing on topics such as:
o Leadership- Development of Leadership skills and knowledge
o Equity- Improved understanding of diversity, equity, and racial justice
o Advocacy- Improved knowledge and skills as well as hands-on techniques
o High-Quality ECE- support of Accreditation and Quality Improvement efforts



10. Additional LEAP Scholarships could be for:

• NAEYC Virtual Conference in November

• SECA Regional Conference

• NAEYC Public Policy Forum in February

• Children's Week participation in April

11. Future Funding

• Board Member and Past Board Presidents Friends and Colleagues.

• Chapter Contributions

• Donors of large amounts- $500 and higher

• Marketing for smaller donation activities

• Identification of possible foundations or organization to provide grant funding
for this work

Membership 

1. Based on discussions with the Membership Task Force, a third registration

category - Guest plus Membership has been added.

2. This category encourages prospective members to register for the conference at the

membership rate ($99) and pay $30 for an initial membership for either NAEYC or SECA

for a total cost of $129. We will handle their membership registration through the Batch

Membership process. They will immediately access the membership rates for other parts

of the conference, such as Equity, Leadership Summit, Accreditation Symposium, and

the Virtual Passports.

3. Memberclicks Membership Data System will facilitate the collection of data about

members that are in addition to the data collected by NAEYC and SECA. Over the next

few months, data reports that will help establish data goals and objectives.

Actions Complete 

• Two Board Task Forces met this past month to discuss and made recommendations for

Scholarships and Membership.



NEXT STEPS 

The FLAEYC team surveyed and then incorporated the voices of over 300 stakeholders, 

including center directors, owners, teachers and academics, and other professionals in the 

planning process over six months for the development of this strategic plan. FLAEYC’s overall 

goal to ensure that every child in Florida has equitable access to affordable, quality early 

education provided by highly trained teachers.  We believe that the plan developed will help 

move the needle towards this goal over the next three years. 

Our Board of Directors will continue to work to build out the components contained in this 

plan including 90 day updates to the planned strategic iniatives.  During the 2020 

Conference, additional planning volunteers will be recruited to join the process.  Using the 

Florida Chamber Gap Map data, census data on poverty and accessibility of quality 

education, and continued feedback from members, parents, and attendees, FLAEYC will 

utilize an evidence-based, data-driven methodology to expand and evaluate progress. 

We are excited about this bold new plan and the outcomes we expect to achieve.  We invite 

you to join our efforts by contacting Chris Duggan at CDuggan@FLAEYC.org.  

mailto:CDuggan@FLAEYC.org


APPENDICES 

Each of the following are available on the FLAEYC website: 

• 2020-2023 Strategy Plan

• Data Analysis & Mapping

• Survey results
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